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AGENDA
MEETING OF NOVEMBER 10, 2025

All writings that are public records which were distributed less than 72 hours prior
to this meeting and that relate to an agenda item for the open session portion of this
meeting shall be available for public inspection at the above district office Monday
through Friday from 7:00 a.m. to 3:30 p.m.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. CONSIDERATION/ACTION OF MINUTES OF THE MEETING OF OCTOBER
13, 2025. (ACTION)

5. EXAMINATION OF THE MANAGER’S REPORT FOR THE MONTH OF
OCTOBER 2025. (INFORMATIONAL)

6. CONSIDERATION/ACTION OF PAYMENT OF BILLS FOR THE MONTH OF
OCTOBER 2025. (ACTION)

7. EXAMINATION OF FINANCIAL BALANCE SHEET FOR THE MONTH OF
OCTOBER 2025. INFORMATIONAL)

8. PUBLIC COMMENT:

This time is reserved for members of the public to address the Board relative to

matters of Board Business. Each member will be given 3 minutes to address the
board.



9. CORRESPONDENCE:
a. None
10. NEW BUSINESS:
a. OATH OF OFFICE FOR TRUSTEES. (ACTION)

b. NOMINATION OF SCMAD BOARD OF TRUSTEE OFFICERS FOR 2026.
(ACTION)

c. CONSIDERATION/ACTION REVIEW PROPOSAL FOR NEW CELLULAR
PHONE PROVIDER. (ACTION)

d. DISTRICT MANAGER EVALUATION DISCUSSION (INFORMATIONAL)

11. CLOSED SESSION

(CONDUCTED PURSUANT TO GOVERNMENT CODE SECTIONS NOTED
BELOW)

a. CLOSED SESSION: CONFERENCE WITH LABOR NEGOTIATOR
(GOVERNMENT CODE SECTION 54957.6)

AGENCY DESIGNATED REPRESENTATIVE: JEFF BAILEY, IEDA
EMPLOYEE ORGANIZATION: SEIU 1021

SUBJECT: DISCUSSION REGARDING ONGOING LABOR NEGOTIATIONS

b. CLOSED SESSION: PUBLIC EMPLOYEE
DISCIPLINE/DISMISSAL/RELEASE

(GOVERNMENT CODE SECTION 54957(B)(1))

SUBJECT: PERSONNEL MATTER INFORMATIONAL REPORT FROM

DISTRICT MNANAGER

c. CLOSED SESSION: PUBLIC EMPLOYEE COMPLAINT / PERSONEL
MATTER. :

(GOVERNMENT CODE SECTION 54957(B)(1))
SUBJECT: DISCUSSION REGARDING PERSONEL MATTER.

12. REPORT OUT OF CLOSED SESSION
a. THE BOARD PRESIDENT WILL REPORT ANY REPORTABLE ACTIONS

TAKEN IN CLOSED SESSION PURSUANT TO GOVERNMENT CODE
SECTION 54957.1.



13. UNFINISHED BUSINESS:

a. None
14. REPORTS:

a. FISCAL YEAR 2025-2026 FIRST QUARTER REPORT (INFORMATIONAL)
15. BOARD DISCUSSION AND ANNOUCEMENTS:

a. None

16. ADJOURNMENT:



